
 

Swanzey Planning Board Meeting Agenda 
May 22, 2025 

6:00 PM  
 
The regular meeting of the Swanzey Planning Board will be held on Thursday, May 22, 2025, at 
6:00 p.m. The meeting is upstairs at Whitcomb Hall (17 Main Street, Swanzey). The public may 
access the meeting via Zoom by going to www.zoom.us, using the Zoom App, or by calling (929) 
205-6099 and entering Meeting ID number 235 370 4380. More information on public access to the 
meeting is available on the Town’s website at: www.swanzeynh.gov.  
 
1) Call to Order  

 

2) Approval of Minutes  

A. May 8, 2025 

 

3) Public Hearings 

 

4) Discussions/Other Business 

A. John Lesser Site Plan Modification 

B. New Tenant Application – Da Brothers Contracting – 93 Monadnock Hwy  

C. Discussion with EDAC – Cathy Bergstrom  

D. Other business as required 

 

5) Adjournment 
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Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – May 8, 2025 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall. Members present: Scott Self, Richard Lane, Victoria Ames, Michael 
York, Brandon Self, Stacey Goodale, Kristen Reynolds, Jane Johnson, and Selectman James Tempesta. Also 
present was Town Planner Adam Paquette. The Chair called the roll and read the agenda for the evening. A 
quorum was present.   
 
Absent:   
Mark Scalera 
 
Others Present: 
Chad Brannon from Fieldstone 
 
MINUTES: 

 The meeting minutes of April 24, 2025 were considered. Motion was made by Lane to approve the 
meeting minutes. There was a second by Ames. No further discussion. Motion passed. 

 
Regional Impact: The members considered whether any items on the agenda could be construed as having 
potential for regional impact. Motion was made by York that the hanger project has regional impact. There 
was a discussion by Board members. Proper notice was given regarding this impact with the City of Keene. 
No second was given. Motion left unresolved.  
 
 
APPLICATIONS AND PUBLIC HEARING(S): 
 
PB 25-002: Site Plan Review – Mark Beaudry from Civilworks New England has submitted a site plan review 
application on behalf of Black Belt, LLC for construction of a drive through restaurant for the property 
situated at the corner of Marcy Hill Road and NH Route 12. The subject property is shown at Tax Map 220, 
Lot 5 and is in the Business District and a Wetlands Conservation Overlay District. 

 Self read an email from Mark Beaudry at Civil Works New England. The applicant is withdrawing 
their application for site plan review. 

 
PB 25-005: Site Plan Review – Fieldstone Land Consultants have submitted a site plan review application on 
behalf of Avanru Development Group for a 10,000 square foot hanger on the north side of Dillant-Hopkins 
Airport, east of the existing parking lot on the south side of Airport Road. 

 Self reads the agenda item and welcomes Chad Brannon to introduce the project. 
 Brannon goes through the checklist and waivers requested. 
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 Lane asks for clarification on the existing and proposed septic. Self states that the question will be 
answered during the presentation and it may be impossible to attach to existing septic along 
Airport Rd. 

 Self asks for a consensus on completion of the application. 
 Motion made by York to accept the application as complete. Second by B. Self. All in favor. Motion 

passed. 
 Public hearing opened. 
 Brannon starts the presentation by going through the site plan. 
 Brannon explains that they allocated an area for septic because they are not able to tie into the 

septic along Airport Rd. 
 The hanger will be for recreation and corporate use. 
 Branon explains the external permits that will be required. He hopes the board will consider making 

these external processes conditions of approval. 
 Lane asks where the hazardous material for aircraft maintenance will be stored. Brannon states 

that they will be complying with all rules and regulations regarding hazardous materials storage.  
 Dave Hickling, airport director, states that they have to comply with the airport stormwater 

protection plan, which is part of the lease with the City of Keene. 
 Ames asks how the scale compares to other hangers on the property. Hickling explains that this 

hanger is larger than most along Old Homestead, but not the largest on site. 
 Ames asks how many planes can fit within the hanger and Hickling states there would be no large 

aircraft, but could accommodate a helicopter. 
 Lane asks about potential future projects and the applicant states this is the only proposal 

currently. 
 Brannon explains the lighting is wall mounted, full cut-off. 
 The applicant starts to go over the hanger renderings which shows the building to scale. The height 

will be 33’ to top of peak. 
 Brannon passes out smaller plans that show different angles of the structure. 
 Bob Goodrich asks if the building is sprinkled. Hickling explains that the building may be sprinkled, 

but is not an FDA requirement until the hanger reaches 12,000 square feet. 
 Mark Fielder asks to see the plan more clearly and Brannon shows him. 
 Mark Fielder shares his experience with helicopters hovering low to the ground. His concern will be 

the traffic around the hanger.  
 Fielder shares more about his negative experiences with helicopters.  
 Self speaks with Fielder regarding his concerns. 
 Fielder continues to voice concerns about development in this area on airport property. 
 Ames clarifies that the proposed use is essentially a large garage. Hickling states the current lease is 

for Avanru’s use and they cannot sublet it. They could sublet once they start driving revenue, which 
could likely happen. However, all that amounts to is more aircraft storage.  

 Brannon explains that there may only be two aircrafts in the hanger. He confirms that there is an 
opportunity for Avanru to rent the space as long as he goes through the proper channels. 

 The public hearing is closed. 
 B. Self makes a motion to approve the site plan. Second by York. Conditions are as follows: 

o FAA approval prior to building permit. 
o Septic approval prior to building permit. 
o Height certification prior to building permit. 
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o Airport director approval prior to building permit. 
All in favor. Motion passes 

 
PB 25-006: Site Plan Review – Fieldstone Land Consultants have submitted a site plan review application on 
behalf of Environmental Alternatives for two 3,200 square foot buildings to be used for recycling rare Earth 
materials. The property is located in the Industrial Park District at Tax Map 209 Lot 1-1. 

 Brannon goes through the checklist and waivers requested.  
 Motion made by York that the application is complete. Second by B. Self. All in favor. Motion 

passed. 
 B.Self makes a motion to approve the requested waivers. Lane seconds. All in favor. Motion 

passed. 
 Public hearing opened. 
 Brannon starts to go over the provided plan set. Sheets included are: 

o Cover sheet 
o Site layout plan 
o Existing conditions 
o Grading and drainage plan 
o Utility plan 
o Lighting plan 
o Landscaping and utility plan 
o Erosion control notes 
o Construction details 
o Construction details 

 Brannon explains that the site will take electronics and break them down into their base 
components. There will be no water used in the breakdown of components. He explains it’s a clean 
operation and there will be no outside work.  

 All of the site work will be completed if approved, although only one building will be built to start. 
 Building #2 will be the only component of phase 2 of development. 
 Parking on the north side has been reduced. Total parking spaces have been reduced to 25 total.  
 Final architectural plans will be submitted as part of the building permit. 
 Goodale explains that the paved surfaces setback is not being met. Brannon explains that they can 

make the rear paved area gravel if needed. 
 Ames states that this site should be screened from residential properties. Brannon states they can 

work on that requirement prior to permit. 
 Johnson asks about where the recycled material will be going. Brannon explains that EAI will be 

storing the material inside and selling it. 
 Goodale asks if anything in the components could be considered hazardous. Brannon states he 

doesn’t know for sure, but if there are hazardous materials, they will be disposed of in accordance 
with all rules/regulations.  

 Brannon states the business is focused on recovering precious metals out of computers, printers, 
etc. 

 The board and the applicant discuss the logistics of transporting the materials to and from the site. 
 Lane asks about access into the building. Brannon answers by showing the locations on the site 

plan. 
 Lane asks about site security and Brannon answers that the owners would consider it if needed. 
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 Johnson asks about employee numbers and Brannon answers they would have 3-10 employees. 
 Reynolds asks if any site work will be withheld pending the second building being built. Brannon 

states all of the site improvements will be made in anticipation of the second structure. 
 Self asks about the water infrastructure going to the site, referencing the utility plan. Brannon and 

Self speak about the water improvements. Brannon states the building could be sprinklered, but 
the structure is under the requirement for sprinklers.  

 The building will have no floor drains. 
 Johnson talks about the conservation commission comments. She asks if there is any danger to the 

people working in the building. 
 Brannon states he is not aware of any concerns. He states there will be no bi-product created 

because of the recycling. He asks for a condition stating that relevant state permits are obtained. 
 Tempesta asks about the sewer hookup. Brannon states there are no stubs for this portion of the 

property. The lot was not subdivided when these stubs were placed, but with the recent 
subdivision, a new hookup is needed. The applicant must cut the road for the sewer hookup. 

 Ames asks about where a fence would be located in relation to the current tree line. Brannon 
draws on the site plan a possible location. 

 Brannon goes over the propane tank location. 
 Bob Goodrich inquires about the Conservation Commission comments. The Board answers that 

they have addressed the concerns during the presentation. 
 Conditions: 

o 6’ fence screening neighboring residential areas 
o 50’ pavement setback with access road exempt 
o No external storage 
o All relevant state and local permits 

 York makes a motion to approve with the above conditions. B.Self seconds. No further discussion. 
All in favor. Motion passed.   

 
Joint Meetings: 
 
Joint meeting with conservation commission to discuss wetland conservation district changes. The Board 
proposes the second meeting of June. 
 
Economic development advisory committee wants to meet with the Planning Board.  Paquette will ask 
EDAC if May 22 works for the majority of their members. 
 
Wetland Conservation District Handout: 
 
Paquette states there is a revision of the wetland conservation district for Planning Board to review. He 
gives the Board a handout for them to review. 
 
Parking Concerns: 
 
Tempesta asks about parking for businesses under construction. Self states conditions have been set in the 
past regarding parking being completely on site. Tempesta asks how to address this in the future. The 
Board discusses it could be addressed on a case-by-case basis. 
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Fire Station Update: 
 
The fire station building contract was awarded and the Planning Board should be seeing a site plan soon. 
Self and Tempesta speak about the design of the building.  
 
Other Business: 
 
York gives an update on state legislative business. The Board discusses the implications of these potential 
bills. 
 
ADJOURNMENT 
Motion to adjourn was made by Lane. There was a second to the motion by B.Self with no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 7:51 p.m. 
 
Next Meeting:   May 22, 2025 
 
Respectfully Submitted, 
Adam Paquette, Town Planner 
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 Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – May 11, 2023 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The 
meeting was held at Whitcomb Hall and via Zoom software for the public. Members present: Scott Self, 
Brandon Self, Michael York, Jane Johnson, Richard Lane, Victoria Ames, Selectmen’s Representative Sly 
Karasinski, Alternate Michael Scungio, and Alternate Steve Malone. Also present was Town Planner Sarah 
Bollinger, Recording Secretary Beverly Bernard, Land Use and Planning Coordinator Julius Peel, and Josh 
Morelli and Elias Neijens with FACT TV. The Chair called the roll and read the agenda for the evening. A 
quorum was present.  
 
Absent:   
Alternate Bryan Verdegaal 
 
Others Present:   
John Noonan with Fieldstone Lane Use Consultants, Jonathan Lesser from Lesser’s Landscaping, Kelly 
Dunton.  
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 
MINUTES: 

• The meeting Minutes of April 27, 2023 were considered. Motion was made by Lane to approve the 
meeting Minutes of April 27, 2023. There was a second by Johnson and some changes provided by 
Ames. All were in favor of the motion with changes. Motion passed. 

 
APPLICATIONS AND PUBLIC HEARINGS 
PB# 23-010: Site Plan Review (Pubic Hearing continued from April 27, 2023) 
Fieldstone Land Consultants, PLLC, on behalf of Lesser’s 4 Season Services, has submitted an application for 
site plan review to construct a commercial landscaping facility and attached multi-family housing on 
undeveloped land located at the junction of West Swanzey Road and West Street. The subject property is 
shown at Tax Map 73, Lot 12-2 in the Business District.  
 
Public hearing continued at 6:07p.m. 
 
Discussion: Noonan spoke about changes to plan based on input from the Conservation Commission and 
the Planning Board. He said the plan has 3” caliper tree but the Conservation Commission considers a 2.5” 
caliper tree as a healthier tree. There was a discussion as to at what point on the tree the diameter is 
measured. Noonan said the trees will be 3” plus or minus.  He noted trees along the highway will be spread 

25

http://www.zoom.us,using/


 

 
Town of Swanzey Planning Board  Draft Minutes 
May 11, 2023 
Page 2 of 5 
 

out as requested. Fire cistern location was added.  Stockade fence extension was added to the plan, 
showing now the asphalt under the salt shed, there is a note that the salt shed will be 14 feet in height, if 
the water company does not have capacity, then a well will be added, and added required approvals. There 
will be 20 feet wide berm at bottom, 2-foot high, and 4 feet on the top. 
 
Johnson asked about vegetation buffers and Noonan pointed them out.  Lane asked for a clarification about 
Mixed Use –  is- it allowed when residential and business are attached?  He said he thinks that they should 
be on separate properties.  Bollinger said mixed use is not restricted since it is allowed by special exception. 
 
Ames asked about the detail of the rain garden and how it would be kept functioning. Noonan said mulch is 
mixed with sand to filter water as it passes down. Noonan said there are plantings to soak up water placed 
in the rain garden. They are designed to the State’s BMPs from the AoT standards. Noonan said he hasn’t 
seen any that have to be redone over time. He said they work pretty well. 
 
The Chair asked for comments from the public and there were none.  The Chair went over the changes with 
the members and asked for comments about 3” plus or minus instead of 3” since that was only change 
made tonight. Lane said it should be 2.5” to 3”.  Everyone was fine with that change except Ames who said 
she is not fine with that wording. She said if you say 3” you might get less.  Johnson said a 2” plus tree will 
grow better than a 3” tree. Consensus was to keep 2.5” to 3”. Noonan said the color of the building is 
determined and Lesser said the color scheme will be a Benjamin Moore deep royal blue, with a grey stone 
veneer. The roof will be black metal. 
 
Johnson asked about the salt shed again. The Chair noted the base and apron for the salt shed on the plan 
and it will be the blue color.  
 
The Chair closed the public hearing at 6:25 pm 
 
Bollinger noted staff wanted all site work to be done first if there was going to be a phased approach to 
construction of the buildings. Ames asked about staff comments possibly being conditions of approval. 
There was a discussion about vehicle storage areas and containing any possible pollutants.  Johnson asked 
about signage; the Chair said signage goes through the Planning Department. Noonan said the signage 
would be dealt with separately and he noted a caution sign for trucks using West Street access. Noonan 
said Code Enforcement gives the Certificate of Occupancy (C.O.) and he won’t do so until he is satisfied with 
the completed construction. The Chair explained Code Enforcement wants to make sure the landscape 
business won’t be started until all the buildings are completed. Lane said he would like to have an idea 
about what is substantial improvement to the property. The Chair said that is usually governed by the time 
allowed for building once approval is provided. Scungio suggested a milestone be considered for the 
property. Bollinger said the concern was to not allow storage of bulk materials and equipment without the 
drainage and the storm water management plan being finished to grade. The Chair said if the applicant 
doesn’t put up the building and keeps operating the business, what is the consequence? Lane said we need, 
as a Board, to put parameters on how substantial the building needs to be with approval. Johnson said the 
town already has evidence of unfinished businesses, which no one wants. 
 

Motion was made by  Johnson  to approve Fieldstone Land Consultants, PLLC, request on behalf of 
Lesser’s 4 Season Services, to construct a commercial landscaping facility and attached multi-family 
housing on undeveloped land located at the junction of West Swanzey Road and West Street on 
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property shown at Tax Map 73, Lot 12-2 in the Business District with condition to complete all site 
work with finished grade and drainage completed before operational approval, and additional 
conditions: only Mr. Lesser’s business-owned vehicles will be allowed to be serviced, maintained 
and repaired on-site with all repairs to take place inside the structure, no derelict or otherwise 
disassembled vehicles, equipment, machinery or parts/tires shall be stored outside the structure, 
materials to be stored in the bulk storage bins are limited to materials approved by the ZBA on April 
17, 2023 and listed on the plan as note #15, the roofed area between the residential structure and 
the commercial structure shall remain open, with no additional walls, regardless of roof type, and 
acquire all state, federal, and Town permits or licenses must be obtained as required; with a second 
by Lane and no further discussion. All were in favor. Motion passed. 

 
DISCUSSION/OTHER BUSINESS 
Kelly Dunton – Site Plan Review Determination 
Dunton spoke about expanding her salon business. The salon will be in a multi-tenant building, and she is 
asking if a site plan review is required.  She noted there is plenty of parking.  Bollinger said Dunton is asking 
about an Expansion of an existing approved use.  She said Dunton needs to know if this will this be a site 
plan modification without public hearing. Bollinger said there is no change to the outside of the property. 
There will be changes to the interior. The Chair said he thinks it would be a modification, B. Self said yes, 
York, Lane, Johnson, Ames all agreed that could be a modification of a site plan. Bollinger said a public 
hearing is the Board’s discretion and if it is a small modification, it doesn’t have to require a public hearing.  
Dunton said they are taking down a wall, turning two spaces, into one.  Peak would be 5 customers.  
 

Motion was made by York to approve the site plan modification of Kelly Dunton for expansion of a 
salon business in a multi-tenant building, contingent on Fire Department and Code Enforcement 
approval, second by B. Self. All were in favor. Motion passed. 

 
Site Plan Review Regulations  
Ames said it would be good to use the standard for how much off the ground a diameter is measured for a 
young tree to be installed by developers.  She noted these trees need a large root ball and weigh about 650 
pounds and the hole will need to be very deep. She said developers have the equipment to do it and they 
will provide the benefit to the public. 
 
She asked for 6 inches above the ground to measure the diameter of a proposed tree to be installed by a 
developer.  Scungio asked about industry practice for that. Ames said a legitimate nursery will give you the 
appropriate dimensions. There was consensus to approve 6 inches above the ground for 3” diameter young 
trees for landscaping proposed projects. 
 
Draft on page 12, Bollinger noted that the regulation says the plat should be signed by property owner, 
applicant, engineer, and surveyor. It was agreed to remove those references.  There was consensus that 
Bollinger send modification copies to Town Counsel and electronic copies to Board members and hard 
copies subsequent to approval from Counsel (or changes recommended by Counsel). 
 
Stergiou v. City of Dover: Review of 30 Day Appeal Period and Conditional Approval 
Bollinger said the way the Board has been operating is to be discussed. Precedent conditions, versus 
subsequent conditions were discussed. Precedent condition needs to be done first before the plat is signed 
and the 30-day appeal would not begin until those conditions are met. Condition subsequent means an 
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applicant didn’t meet a condition AFTER approval, and at approval the 30-day appeal period began. There 
was a discussion about compliance hearing and that would not be necessary when the only condition is that 
permits and licenses are required.  If there is a compliance hearing, when final approval of the plat is done, 
then the 30-day appeal begins at final approval.  Bollinger said this Board has been waiting to sign the plat 
until the 30-day appeal period was passed. But now it seems what is correct action is that final approval 
begins the 30-day appeal period.  
 
Lane said RSA 674:44 j. suggests preliminary review of all projects be incorporated into the Site Plan 
Regulations. No clock starts at this point. Lane said this would provide breathing room and allow the 
applicant to modify his plans based on input from the Board. The Chair said that would be helpful for large 
projects. The Chair said the Board could request it and not require it; if an applicant believes they are ready 
to move forward, we need to allow for that since having a preliminary consultation takes more time. 
Malone asked if the Board or the applicant could request a preliminary consultation. Bollinger said some 
applicants want to do a preliminary consultation but some do not since there are notices to be done, and 
you could be pushing out the site plan review for two months.  Bollinger said large development applicants 
are in conversation with staff long before they come to the Planning Board.  
 
The Chair asked the members to get back to discussing 30-day appeal period and conditional approval.  The 
Chair said intent of the Planning Board is important. He referred to page 13 in Site Plan Regulations – 676 
and suggested changes to the Planning Board site plan regulations that the Board may approve without 
further public hearing, when such conditions are for permits and licensing, which are subsequent 
conditions. He said that if there is conditional approval, it would be a final approval, and therefore 
appealable within 30 days, beginning at final approval. If conditions are not met within one year of 
approval, then the approval is null and void. 
 
Ames asked if Town Counsel reviews these changes, and Bollinger said “yes” Town Counsel does review 
them. 
 
The Chair also spoke about page 10 – approve an application within 65 days. Approval or disapproval of the 
Board is by the majority of those members present. 
 
Lane spoke about how a third party consult is sometimes helpful (like for a traffic study) and can be 
obtained because there would be extra time when having a preliminary review. The Chair asked the 
members if they felt a preliminary review should be mandatory. The Chair said he would be opposed to 
that. Karasinski noted the court might see such action as a third party consult as discriminatory unless it 
was applied to all applicants. 
 
Ames said some projects are complicated and maybe a preliminary review and possibly a third party consult 
like a traffic study, would be helpful.  
 
Bollinger said if the Planning Board requires a preliminary consultation, applicants will want to know what is 
required for a preliminary consultation, and what is the threshold for holding a preliminary consultation.  
 
York said we run up against time taken for doing such thing as a real estate appraisal. The Chair said that if 
time runs out, then the applicant doesn’t get approval.  Lane said any information we can get ahead of 
time, is helpful. The Chair said rather than have a mandatory hearing, maybe individuals can meet with 
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Bollinger and ask for information about a potential project; any concerns can be raised with Bollinger.  
Ames said this idea of a preliminary consultation is the kind of thing that is handled by staff. The Chair said 
the Board can ask for a traffic study and have the applicant pay for it. Karasinski asked if staff could provide 
an update on what is in the pipeline.  Ames said the Planning Board should know what is in the pipeline. 
Ames said she needs more time to think about any project and it would be helpful to have staff provide 
information about incoming projects. Bollinger said there is often not a long lead time. Bollinger mentioned 
a project that is in the works. There was a discussion about the proposed height of a proposed building near 
the airport. 
 
Peel noted plans often change rapidly before coming to the Planning Board. He said in regards to a 
preliminary review; staff does a lot of review less formally.  He said it is important to give the applicant a 
reasonable amount of time for the process.  The Chair said we would have to have a threshold before 
needing a preliminary conceptual review.  Would the threshold be a certain number of abutters?  Lane 
suggested perhaps contacting a person who has set up a preliminary consultation for their planning. The 
Chair said we need more research on the idea. 
 
Other business 
Malone asked to further limit mixed use properties, i.e. residential and business. Karasinski said things 
change over time such as less office space being built since more people are working from home.  
 
York noted need to work on solar and electronic car charging station zoning regulations. Peel noted solar will 
be worked on by the Energy Commission; and staff is looking at other towns for answering questions how to 
manage solar farms, etc.  
 
ADJOURNMENT 
Motion to adjourn was made by Karasinski. There was a second to the motion by Johnson with no further 
discussion. All were in favor by roll call. Motion passed. Adjournment occurred at 8:08  p.m. 
 
Next Meeting:   May 25, 2023 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
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Town of Swanzey, New Hampshire 
Swanzey Planning Board 

Meeting Minutes – April 27, 2023 
Whitcomb Hall, Main Street, Swanzey, NH 

 
Note: Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 
 
CALL TO ORDER: 
The meeting of the Swanzey Planning Board was called to order at 6:00 p.m. by Chair Scott Self. The meeting 
was held at Whitcomb Hall and via Zoom software for the public. Members present: Scott Self, Michael York, 
Jane Johnson, Richard Lane, Victoria Ames, Selectmen’s Representative Sly Karasinski and Alternate Steve 
Malone. Also present was Town Planner Sarah Bollinger, Recording Secretary Beverly Bernard, Land Use and 
Planning Coordinator Julius Peel and Josh Morelli with FACT TV. The Chair called the roll and read the agenda 
for the evening. A quorum was present. Malone was seated for B. Self. 
 
Absent:   
Brandon Self, Alternate Michael Scungio and Alternate Bryan Verdegaal 
 
Others Present:   
John Noonan with Fieldstone Lane Use Consultants, Jon Lesser from Lesser’s Landscaping, resident Russell 
Driscoll, 75 West Street, Swanzey, Code Enforcement Officer Mike Jasmin. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop or using a landline by calling (929) 205-6099 and entering Meeting ID number 235 
370 4380. 
 

Motion was made by York that at 8:30 pm the meeting will end and any item outstanding will be 
continued to the next meeting, second by Malone. All were in favor. Motion passed. 

 
MINUTES: 

• The meeting Minutes of April 13, 2023 were considered. Motion was made by Johnson to approve 
the meeting Minutes of April 13, 2023. There was a second by Lane and some discussion. All were in 
favor except Karasinski who abstained. Motion passed. 

 
REGIONAL IMPACT:  The members considered whether any items on the agenda could be construed as 
having potential for regional impact. Motion was made by Ames that there is no item on the agenda which 
can be construed to have potential for regional impact. There was a second by Johnson with no further 
discussion. All were in favor. Motion passed. 
 
APPLICATIONS AND PUBLIC HEARINGS 
PB# 23-010: Site Plan Review (Pubic Hearing required) 
Fieldstone Land Consultants, PLLC, on behalf of Lesser’s 4 Season Services, has submitted an application for 
site plan review to construct a commercial landscaping facility and attached multi-family housing on 
undeveloped land located at the junction of West Swanzey Road and West Street. The subject property is 
shown at Tax Map 73, Lot 12-2 in the Business District. Upon a finding that the application meets the 
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submission requirements of the Site Plan Review regulations, the Board will vote to accept the application as 
complete and a public hearing may follow immediately or will be scheduled for a time and date certain. 
 
The Board considered the completeness of the application. Noonan reviewed the requirements for an 
application with the Board.  Noonan noted the approvals from the Zoning Board of Adjustment (ZBA) last 
week.  He noted name and address of owner, tax map identified, scale and direction is noted, graphic and 
written scale, vicinity sketch, abutters list, physical features, boundary lines, and acreage, existing structures, 
identification of roads, identification of access for the site, location of parking, landscaping plan, location and 
type of lighting, water bodies and wetlands, existing grades and typography of the land, utilities and means 
of access to same, surface drainage, copy of certification of designer of existing system (there isn’t one), 
location of sewage access, location of wells with 75 foot radius; Noonan said the plan is to connect to West 
Swanzey Water Company water, soils and test pits, location of easements and/or restrictions and 
architectural information. 
 

Motion was made by York that the application of Fieldstone Land Consultants, PLLC, on behalf of 
Lesser’s 4 Season Services, for site plan review to construct a commercial landscaping facility and 
attached multi-family housing on undeveloped land located at the junction of West Swanzey Road 
and West Street on property shown at Tax Map 73, Lot 12-2 in the Business District is complete and 
ready for public hearing. There was a second to the motion by Lane and no further discussion. All 
were in favor. Motion passed. 
 

Public hearing opened at 6:12 p.m. 
 
Discussion: Noonan pointed to the retail shop for the landscaping business. He noted changes based on ZBA 
feedback. A sidewalk has been added which heads to West Street and a sidewalk to the dumpster which will 
be used for both residential and commercial use. Snow salt storage site was also added, based on Best 
Management Practices recommended by the State.  
 
He noted paved surfaces for materials and allowing for trucks and trailers to move to the rear of the lot. Pre-
sold material will be available at the rear as well.  Salt storage will be at rear with concrete walls, concrete 
foundation and a covering.  
 
He noted five apartments, which are connected to the commercial building by a roof which may have displays 
for the business.  The expectation is that the commercial business access is from State Route 10 and 
residential access from West Street.  
 
Noonan noted a wetland in upper northwest corner of the lot. Drainage plan – storm water will be drained 
to a retention basin to the southeast, which will also drain waters from the highway. He said there will be a 
rain garden to the rear adjacent to the wetlands.  He noted a catch basin from the west to the retention pond 
to the southeast. Lighting is full cutoff fixtures. Landscaping is substantial along frontage of both roads.  There 
will be trees and shrubs; there will be a 2-foot high soil berm with plantings. Existing trees will remain on the 
site. There will be buffering to neighboring property. Noonan said the applicant is an expert in landscaping 
and willing to discuss swapping trees. 
 
Lane asked about the setback to State Route 10; Noonan said 15 feet to the right-of-way and 45 feet over all.  
York asked about a school bus waiting area. Johnson suggested the bus company should be contacted to 
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discuss a safer spot to stop to pick up students. York said the bus currently stops right at State Route 10 and 
West Street.  There was a brief discussion about the possibility of sidewalks in future plans for narrowing 
State Route 10.  Noonan noted there are existing sidewalks along West Street.  
 
Noonan showed a floor plan for single story apartments. He said there will be no doors along State Route 10 
side.  He pointed to the workshop and office space for the business.  He showed elevations with some stone 
for aesthetics. He showed the elevation along State Route 10 and windows along the residential buildings 
facing State Route 10. Ames asked if they were targeting occupants and Lesser said travelling nurses. 
 
Lesser said there will be no furniture on the patio display, mostly articles associated with landscaping like 
decorative items for lawns and gardens.  Lesser said there will be no processing on the site. Ames asked about 
equipment on site. Lesser said it would be mostly trailers. The Chair asked about colors, and Lesser said it 
would probably be a neutral color.  Metal panel siding will be used with decorative stone.  
 
Lane noted access for the commercial business of West Street. Noonan said there is a garage door on each 
side of the commercial building but he said trucks will not be using that access. It might be used for some 
maintenance. York asked about car parts around the building. Lesser said they are not going to have a 
mechanic junk yard.  He noted all their trucks are inspected routinely.  
 
Lane asked about the water table on the site. Noonan said the area at southeast section of the property is a 
retention basin because there is seasonal high water in that location.  Test pits were done this year. Noonan 
said it is better to do a test pit when dry so they can see the soil levels more clearly. 
 
Lane asked about seasonal help.  He asked whether the applicant is aware that two people max are allowed 
in each unit. Each unit is 576 square feet and a third person would not be allowed given that size. 
 
The Chair asked about the landscape berm. Noonan said it will be two feet high and with vegetation it will be 
close to six feet for screening.  The Chair noted a stockade fence along east end of West Street access. Lesser 
said he personally does not like fencing and prefers landscaping; the Chair stated that while the proposed 
vegetation grows, a physical buffer would be beneficial to the abutting lots.  Lesser said he could have both 
a fence and vegetation. 
 
Ames pointed out the nearness of the residential district and the need for vegetative buffer. Noonan noted 
the additional vegetation along West Street driveway to provide privacy to the residence nearby.  She asked 
about more vegetation to the rear to protect people living nearby. She asked how wide is the top of the berm. 
Noonan said large enough to support the pine trees. 
 
There was discussion about empty space to the rear and its potential use. The Chair said they have the 
required number of parking spaces. 
 
Lane suggested fencing by West Street along the perimeter going West since there may be heavy equipment 
operating loudly. When asked about hours of operation Lesser said the hours will be from 7:30 am to 5:30 
pm.  
 
The Chair asked the Planning Board members for a consensus vote either for or against the perimeter fence 
heading westward along the property line. The members agreed by consensus. 
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There was a brief discussion about the top surface of the berm with trees. There was a discussion about the 
trees along State Route 10 and there being enough room for them. Ames suggested spreading out the trees 
if there is sufficient room for them.  
 
Ames also asked about snow storage and sufficient room to maneuver.  Lesser said they are professionals 
when it comes to moving snow and they can work in tight spots.  
 
Electrical utilities connect at the corner of State Route 10 and West Street.  The Chair asked if sewer line runs 
under the apartments; and asked if that was a good design. Noonan said it will be an 8’ line to the building.  
The Chair said if there is a problem with one apartment, there could be a backup to impact the others.  
 
The Chair asked for additional comments. Bollinger said the Conservation Commission did not comment on 
the bulk storage since they did not have an opportunity to do so. The Chair suggested continuing the meeting 
so that they can make comment on that.  
 
Lane asked for plans for grading. Noonan said the commercial building will be built first followed by the 
apartments.  Noonan said grading will also occur to stabilize the area where the retention pond will be. Lane 
said he wants to make sure all the grading is done before building occurs. 
 
There was reference to the trees already situated along the West Street side and about which trees belonged 
to the abutters. It was noted there is one maple tree that is questionable as to ownership.  There was a 
discussion about the number of shade trees along State Route 10. Ames said they need to provide 3” trees. 
Lesser said they will do their best. York suggested substituting indigenous trees. The Chair said it is the 
applicant’s choice in regard to trees. 
 
The Chair suggested continuing the meeting to the next meeting in order to have the Conservation 
Commission comment on bulk storage. 
 
Fire suppression was discussed. Noonan said there may be a need for an underground tank. The Chair asked 
Noonan to add it to the site plan. 
 
The Chair asked Code Enforcement Officer Mike Jasmin if he had anything to add and Jasmin did not. 
 
The Chair asked the public for comments or questions. Wes Driscoll 75 West Street asked about the trees 
and about the salt shed. Lesser explained the height of the salt shed and the Chair asked Noonan to add the 
height of the salt shed to the plan. 
 
The Chair noted items to be added to the plans:  

1. Remove the pear tree and spread out the Linden trees along NH Route 10. 
2. Show the tree notes as 3” caliper only, not 2.5 – 3” 
3. Add the underground electric service lines. 
4. Add the fire cistern tank.  
5. Extend the stockade fence along the southern property line. This will be 6’ high and that it is a 

wood stockade fence. 
6. Add the asphalt under the salt shed and the asphalt apron in front of the salt shed.  
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7. Note the height of the salt shed  
8. Note that if the West Swanzey Water Company does not have pressure and/or capacity, a well 

could be required, in addition to the fire cistern tank.  
9. Once confirmed by Eversource, include in the plans where the anticipated connection point will be. 
10. Include a note regarding the Town of Swanzey Access Permit  
11. Once determined, include the proposed color of the structure to the plan set. 

Motion to continue to May 11, 2023 was made by York, second by Lane.  All were in favor. Motion 
passed.  

 
DISCUSSION/OTHER BUSINESS 
Site Plan Review Regulations  
The Chair said Ames broke out the detail for, “Purposes” from the regulations already in the document from 
a large paragraph.  The Chair said the members have to vote on whether we want to use the detail. Bollinger 
said the detail breaks apart a very large paragraph. Lane said we need to cite the appropriate RSA. The Chair 
said we don’t have to state that the State allows us to regulate these items. Lane said he wants to make sure 
we are not rewriting a statute.  
 
The Chair referred to new part – comment by Conservation Commission, on possible impact on the aquifer. 
Change the language to read, “Storm water prevention plans including but not limited to……” in that section. 
On page 9, there is a repeat for concern for impact on aquifer for blasting activity’ he said this should be 
added to the Conservation Commission reference that was just referred to. 
 
Parking was discussed. The Chair said there will be very few giant parking lots. Water for fire suppression is 
required for large projects, and sewer is required; there are not too many large lots to be developed with 
large parking spaces. We may never see these regulations implemented. Bollinger said there may be larger 
parking lots in the future. York said perhaps near to the Fairgrounds might get developed with a large parking 
lot. The Chair said we have been looking at parking for some time and we should not spend too much more 
time on parking. The Chair suggested creating tiers for parking rules.  He suggested a possible different way 
to calculate green space in parking lots. He suggested something like the number of parking spaces or so 
many square feet of parking be the determinant for green space.  Karasinski said anyone proposing industrial 
project would know how many parking spaces they would need. Conserving parking space reduces the 
amount of green space.  One rule for commercial industrial, and the rest for the rest. 
 
The Chair suggested 10 square feet of green space per parking space was noted as a possibility.  Ames noted 
medians every four rows for some parking lots.  Trees for about one every 3 parking spaces, which Self said 
looks good, which is about 30 feet apart. Self also explained that Price Chopper grocery store parking lot has 
9 feet of green space including the curbing and that looks good.  Perimeter was discussed.  
 
The standard is 20 cars per row, four rows of cars and then a median green space. If we use 50-100 space 
parking lots, then use 10 square feet of green space divider islands per parking space. The Chair asked if the 
members want to go back to calculating with the entire space provided for parking.   
 
Johnson suggested green space be in front of a parking lot along the public way or centrally located; she 
asked why does it have to be medians. She noted a store that had trees and shrubs in front of the store with 
sidewalks through the trees to the building, which looked nice.  Lane said the purpose of breaking up the 
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NEW TENANT APPLICATION
TOWN OF SWANZEY IREVTS.E,D sl23lr,2l

Businesses moving into a building that has
previously recelved Site Plan approval for the
same twe of pernitted use'may be allowed
without formal Site Plan Review after Rrblic
Hearing before the Plannlng Board.

Date Recelved Stamp
Name, malling address & telephoae # of Applicant
Home Stead Covered Bridge Kitchens & Design ( Da Brothers Contractors)
93 Monadnock Hwy Swanzey, NH 03431 603-207-1200 (603-355-8800)

Name, mailing address & telephone # of owrler of record, if other than AppHcant
Aolin Properties LLC P.O. Box 429 Keene NH 03431 603-355-8800

Tax Map and Lot # and Street Address
103/ lot 61
93 Monadnock Hwy Swanzey NH 03431

Zonlng Dlstrlct

Type of Business {describe briefly)
Construction office that used to be at 223 Monadnock
Kitchen display. We want to sell cabinetry for Kitchen,

Locatlon ofBuelness on Propert5z {eite plan ofproperty location shall be includedf
Building location remains the same as the old Thomas Transportation
Most of our employees work off site. We normally have 5 on site.

Hwy Swanzey and a
Baths and closets.

Proposed Hours and Days of Operatlon
Mon-Fri 7-4 # of Futl-ttme Employees 16

# of Part-tine Employees I

Special Licenses/
Permits Requlred

Estimated Customers Per Day 3 Parking Spaces Planned 20

Deliveries and/or Pickups (how arany per day or week? And by what means?
UPS, Pick-up, truck, large van, etc.)
UPS delivery 3 a week. Large trucks 1 per week.

Outside Lighting {describe brieflyf
The current location has parking
lights. We don't plan to use all of

lot
them.

Signs Required (descrlbe brlefly and attach copy of completed sign applicationf
The current location has two road signs. We would like to get the digital sign back up
and operating. The regular sign we would also like to change the plnels to our

current logo.

MAY 0 2 2025

TOt,VN OF
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NEW TENANT APPLICATION - PAGE TWO
TOWN OF SWANZEY (REVTSED 3l23lL2l

Application Fee: $25.OO

Legal Hotice lKeene Sentinetf and Certlfied Mail Notice to abutters wlll be billed at
curent rates. Applicant witl be bitted prior to hearing. THE APPLICATION WILL
NOT BE CONSIDERED BY THE PLI\ililING BOARD UI{TIL SUCH TIME AS ALL FEES
ART PAID.

Special Instructions: Abutters: Attach a separate sheet listing Town of Swanzey
Tax Map and Lot Number, lrame and address of all abutters, including those acrosg
a street, brook or streaan. Names ehould be those ofcurreat owners as recorded
in the Tax Records.

510112025Date:_

5101125
Date:

Daniel Lang &/ 2^
Signature of Applicant

Daniel Lang 9,/
Signature of Property Owner

FOR PLANNTNG BOARD UST ONLY.
Comments:

The above application was
Planning Board.

Dqfa:

approved denied by the Swanzey
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